
THINGS YOU NEED

FOR A SUCCESSFUL

BOOK LAUNCH10



Getting a book from the starting line to the

finish line can be a daunting thing, but I

think publishing a new book should be fun!

In the pages that follow, I offer you 10 quick

things you’ll need for your book launch that I

believe will set you up for success.

Let’s get started!

GOT A BOOK IDEA?



If I’m being honest, I’ve been presented with some book covers before

that shocked me. 

It may not be totally fair to judge a book by its cover, but you have to at

least give the cover a fighting chance. I was once working on a

nonfiction personal growth book, but the cover I saw made it look like it

was a fictional crime thriller. Honestly, the fiction lover in me was a bit

disappointed because it looked like it would have been a gripping novel! 

Covers matter, and it’s important to do a deep dive in your genre on

Amazon before starting on the cover process. Look at the bestsellers in

your category and note the type of font they use. Is it serif or sans serif?

Is it bold and clean or scripted and pretty? Do they use simple colors or

a photo background? Dedicated genre readers trust what their eyes see

—be sure to stay in your lane to earn their trust and their eyes.

The same applies for title and subtitle!

#1

A Sensible Cover



what it consists of

what it will do for you

why this particular product stands out from the rest

When you’re writing a description that will go up on a retailer website,

be sure to put yourself in the buyer’s shoes. 

A book is a product just like anything else. When you go to buy shoes,

face products, or cleaning supplies you want to easily see these things: 

The same thing goes for books. Don’t bury the lead in long, delicate

prose. Leave that for the book. Show readers exactly what they want to

know about your book without having to click to see more…or find a

different book that does.

Oh, and make sure that your description is loaded with keywords!

#2

A WINNING DESCRIPTION



#3

ENGAGING CONTENT

Surrounding every successful book launch is content from an author

that draws you in. 

Make sure you are posting content that a reader can engage with. That

might look like: a video series, a quiz, asking them questions, doing a

live Q&A… 

What that doesn’t look like: buy my book, buy my book, buy my book. 

There are unique ways of drawing readers into your book topic and

doing a soft sell that isn’t too “in your face”. Be sure to focus on that

type of content throughout your launch. Save the “buy my book”

business for a good sale or price cut.



#4

DESIRED ADDED VALUE

Some authors like to give their readers some additional content as a

thank you (or as an incentive) for pre-ordering. As a consumer and

reader I love this…but only when it’s something I really want. 

Don’t waste your time and money on material that your readers don’t

want. Think about (or straight up ask!) what your audience comes to you

for (business coaching? humor? relationship advice?) and create

something unique that piques their interest. 

Maybe it’s a bonus chapter, exclusive webinar, or book club kit…the list

could go on, and it will look different for different audiences. Just be

sure to do your due diligence to know what your readers want.



#5

AN AUTHOR WHO'S A GUIDE

I love Donald Miller’s Storybrand framework. If you haven’t looked it up I

highly recommend it. 

In my opinion, the most important piece of the framework is the one

that is most often overlooked: the author is the guide, not the hero. As

you are writing and promoting your book, remember that the reader is

the hero, and they are on a journey to grow, learn more about a subject

matter, or achieve a level of success. As the author--and subject matter

expert--you are there to help them overcome their obstacles and reach

their end goal. 

Positioning your book this way will allow more readers to connect with

you and your story, and chances are they will stick around for your next

book, too.



#6

A BUDGET TO RUN ADS

Now before you start sweating, just know that there are a lot of low cost

advertising options out there for books.

Ads are extremely effective when you know how to set them up, know

which platforms to use, etc. If you are an author with a large existing

platform, maybe ads will be a small supplemental part of your campaign.

But if you are a new author with a small platform, ads will be crucial in

getting your book in front of your potential readers.

With ads, you need to have a winning combination of creative, copy, and

targeting to be set up for success, so it's important to do your research!

Since you're spending money, you want to make sure that you aren't

wasting it on meaningless impressions. 



#7

A PLAN TO GET REVIEWS

Reviews on a retailer website can make or break a book. So it's

important to have a plan in place to get them. 

Reviews are an essential part of the online shopping experience (for any

industry!), and readers want to make sure a book is good before they

buy it. Plus, they help your book stand out against the others in your

genre!

There are plenty of tactics you can use to garner reviews for your book

that aren't gimmicky or shady, so know you don't have to resort to

paying people for a review.



#8

A proper lead magnet

Email is certainly not dead...so you should always be trying to grow your

number of subscribers.

One of the easiest ways to do this is by offering a lead magnet (also

called a freemium) to people to incentivize them to join. Lead magnets

will look different for different authors, but they should be of value to

your target audience (and exclusive!). 

When you're trying to come up with ideas, think about the needs of your

audience, think about content that makes sense for your genre, think

about if you want something to compliment your next book or

something more evergreen...the possibilities are endless!



#9

CONSISTENT MESSAGING

Sometimes the thing that hurts book sales the most is the lack of

streamlined messaging. The last thing you want is to confuse readers on

different steps of the journey.

It should always be clear (whether on the back of the book, your ad copy,

your social media posts, your newsletters) what your book Is about and

what the reader will get out of it. 

Make sure you're staying consistent. If you promise one thing in an ad,

but the book description on Amazon promises something completely

different, the reader will find a different that clearly meets their needs.

Take the time to get your messaging clear, and make sure you're always

keeping the reader's needs in mind. 



#10

A NETWORK TO TAP IN TO

The term "network" has a pretty broad meaning here. When you hear the

word network your mind may jump to thoughts of big networking

events, or a long contact list in your phone. And while it might mean

that for some authors, it can certainly look different for other authors. 

The bottom line is, your network is made up of anyone who has any

investment in you (as an author or a friend!). It could consist of

colleagues, business partners, writers groups, readers/fans, social

media followers, college friends, book club members, you name it. 

When you launch your book, it is important that you utilize any and all

networks you have access to. Assemble a launch team, provide

shareable graphics and suggested captions, give some extra copies to

notable connections to give away to their followers. 

Don't be afraid to ask people to be in your corner!



There you have it!

Hopefully you found these tips helpful as you begin launching your

book. If you’re reading these and still feel like you could use some

help, or if you want to dive even deeper, that’s why I’m here! 

I’ve worked on launching more than 80 books (including multiple

New York Times bestsellers) and I’ve walked with authors through

every step of the process. If you’re feeling stuck, I’d love to walk

through it with you, too. 

Ready to take on this book launch journey together? Just head over

to my website, vandykemarketingco.com, and click one of the

contact buttons.


